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ABSTRAK

Pada 3 tahun terkahir kebutuhan kompetensi dalam mengikuti pelatihan sangat kurang, sehingga
komitmen pegawai, dan motivasi pegawai kurang memuaskan dikarenakan belum lengkapnya database
tentang kondisi dan potensi pembangunan Dinas Perkebunan Provinsi Kalimantan Timur. Dilakukan
penelitian ini, bertujuan untuk mengetahui pengaruh variabel pelatihan, komitmen, dan motivasi
terhadap kinerja pegawai. Metode penelitian yang di gunakan penelitian lapangan menggunakan
pendekatan kuantitatif yang dimana populasi sama dengan sampel dan berjumlah 47 pegawai PNS dan
non PNS dan data diolah menggunakan SPSS versi 26. Hasil analisis menunjukkan variabel pelatihan
tidak berpengaruh signifikan terhadap variabel kinerja pegawai, variabel komitmen tidak berpengaruh
signifikan terhadap variabel kinerja pegawai, variabel motivasi berpengaruh signifikan terhadap kinerja
pegawai, variabel Pelatihan, komitmen dan motivasi secara simultan berpengaruh signifikan terhadap
kinerja pegawai, variabel motivasi lebih berpengaruh terhadap kinerja pegawai, dan pengaruh variabel
pelatihan, komitmen dan motivasi terhadap Kinerja pegawai Dinas Perkebunan Provinsi Kalimantan
Timur sebesar 0,635 atau 63,5%, sisanya sebesar 36,5% dipengaruhi oleh variabel lain yang tidak diteliti
dalam penelitian ini.

Kata Kunci: Kinerja pegawai, Komitmen, Motivasi, Pelatihan
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ABSTRACT

In the last 3 years, the need for competence in participating in training is very lacking, so that
employee commitment and employee motivation are less than satisfactory due to the incomplete
database on the conditions and development potential of the East Kalimantan Provincial Plantation
Service. This study aims to determine the effect of training variables, commitment, and motivation on
employee performance. The research method used is field research using a quantitative approach where
the population is the same as the sample and totals 47 civil servants and non-civil servants and the data
is processed using SPSS version 26. The results of the analysis show that the training variable has no
significant effect on the employee performance variable, the commitment variable has no significant
effect on the employee performance variable, the motivation variable has a significant effect on
employee performance, the training, commitment and motivation variables simultaneously have a
significant effect on employee performance, the motivation variable has more effect on employee
performance, and the effect of training, commitment and motivation variables on the performance of
employees of the Plantation Service of East Kalimantan Province is 0.635 or 63.5%, the remaining
36.5% is influenced by other variables not examined in this study.

Keywords: Employee performance, commitment, motivation, training
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